Are Complex Business
Processes Affecting Company
Growth & Profits?
86%

of CEOs say complexity
hinders their ability to grow
in a digital economy

also state complexity affects their ability to
respond to competitive threats, and interferes
with the decision making process

46%

Multiple forces are driving a
paradigm shift in the high-tech industry
Move to subscriptionbased revenue model

Shorter technology
lifecycles

Buyers now in charge
of the sales cycle

Growing solution
complexity

Young users’ impact on
tech adoption and usage

Expanded role of
data and analytics

Forcing new challenges on high-tech companies
Cumbersome data reconciliation
across disparate systems
Complex audit and
compliance requirements
Rising cost of system integration

Insufficient market agility

Absence of a “single source of truth”

Success now depends
on digital transformation
Led by a new
approach to
managing
Go-to-Market
programs

Focus must
move away from
buying event to
how to deliver
ongoing postsale value

Programs
need to
incentivize
partners
differently

Drive better
upfront planning
and data analysis

Spearheaded by Channel Data
Management (CDM)/Master
Data Management (MDM)

Ensure effective
execution of
those programs

Determine which
Go-to-Market
programs will be
most effective

This is
essential to
survival under the
new subscriptionbased revenue
model

Maximize
post-program
insight into what
worked and
what didn’t

Tech companies need a holistic
approach to revenue management
This will enable them to

Understand where
to drive business
simplification

Leverage CDM
and MDM for
maximum effect

Optimize
programs to
boost profitability

Interested in learning more?
Download our eBook "Driving Growth and
Profitability in the High-Tech Industry."

About channelConduit
The channelConduit Suite from Vistex is a solution set designed to engage your indirect sales
channels and equip you and your partners for program success. From marketing enablement and
incentive management to channel payments, the channelConduit Suite provides companies with
strategic insights into channel activities while optimizing the partner experience, and facilitating
global program administration.
About Vistex®

Vistex provides enterprises with solutions that manage pricing, incentive, rebate, rights and royalty and channel programs to enhance business
performance while reducing labor and infrastructure costs. The software and services provided by Vistex are optimized by industry to deliver
an end-to-end solution for the design, management and administration of the entire spectrum of Go-to-Market programs. Enterprises are
empowered with unprecedented visibility into program performance, and gain deeper insights to better enable fact-based decisions that
drive revenue, control cost, minimize leakage, and streamline processes.
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