Grower-Buyer Relationships:

The Profitability Gap

What is grower management?
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It's not just about contracts...it’'s about
accuracy, transparency and mutual success.
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Grower management = streamlining the complex relationship between growers and
buyers to reduce revenue leakage, improve visibility and minimize business risk.

In the complex world of perishable agriculture, even experienced
buyers and growers struggle with disconnected processes.

Let’s separate myth from fact...

- Manual systems often create errors in
Spreadsheets are sufficient y

: . : accruals, advances, and settlements,
for managing grower relationships. o .
resulting in revenue leakage and disputes.

Ongoing management of acreage, pricing
rules and quality conditions is critical to
fulfilling commitments and avoiding penalties.

Contract management
only matters at signing.

Integration gaps prevent accurate yield
estimation, settlement reconciliation
and true business visibility.

Financial and operational
systems can stay separate.

Field-to-fork traceability opens access to
premium markets where consumers are willing
to pay more for verified origin and quality.

Traceability is just a
compliance checkbox.
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Grower management readiness
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Do you have visibility into
grower commitments vs.
actual deliveries?

Can you accurately calculate
accruals, advances and
deductions in real-time?

Can you provide complete
product traceability from
harvest to customer?

Are your field planning and
yield estimations integrated
with procurement?

The cost of disconnected systems

When grower-buyer relationships rely on fragmented systems
and manual processes, profitability suffers on both sides.

Manual contract
management processes
cost buyers an average of

40+ hours .

growing season, per grower
relationship, in administrative
overhead and error correction.

Buyers using integrated
grower management reduce
settlement disputes by up to

80% and improve yield
forecast accuracy by 35%.

Revenue leakage from
inaccurate settlements and
pricing errors can reach

5'1 5% of total

grower payments

What leading buyers and growers manage

The most profitable relationships aren’t built on guesswork...
they’re built on integrated data.
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Field planning and
yield estimation:

Accurate procurement
forecasting and
capacity planning

Real-time produce
pricing and receipt:
Eliminating settlement

disputes through
accurate documentation

Contract
management:

Automated acreage,
pricing and quality rules
with compliance tracking
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Advances,
deductions, and
garnishments:

Automated calculations
with full audit trails

Agri services
provisioning:
Complete visibility into

seed, equipment and
material cost allocation
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Payments and
reconciliations:

Reducing revenue
leakage and
relationship friction

Integration between operational and financial
systems turns complexity into competitive advantage.

Ready to transform grower relationships from risk to revenue?

Read Our Blog
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