The Wholesale Price
Simulation Lab

Test before you price. Protect
margin before you risk it.
2-5% wholesale margins leave
no room for error, yet 8-12% of
distributor transactions still
contain pricing errors

Why price
simulation matters
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Pricing lab evolution
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What if margins improved by
hundreds of basis points — without
changing sales volume? Pricing
discipline makes that possible.

price improvement =

operating profit lift

Questions elite pricing teams answer

‘ Where is margin leaking — and why?
40-70%

# Which customers can absorb price changes?
of revenue flows

& How much cost should we pass through — and when? through pricing
overrides
& Which pricing rules deliver optimal outcomes?

o $

How pricing labs drive
continuous improvement

The pricing simulation cycle:

@ Measure
N Visualize margin
Test impact

Run scenarios
safely
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Deploy with
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Resilience
This enables: Stress-test volatility before it hits

Alignment
price reduction = Shared dashboards replace debate

up to profit loss
Continuous improvement
Every test sharpens strategy

From the lab
to the ledger

While competitors test pricing
on customers, you test safely
in your pricing lab, protecting
margin with every move.

What if you could see the
before making the decision?

Enter the pricing lab.
Explore our two-part blog series
on wholesale price simulation.

Pricing strategies for Methods to bring
smarter, profitable growth. your pricing to life.
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