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CaseStory

“
Vistex allows us to manage commercial conditions with 
full flexibility while keeping control of financial marginality

Eugenio Morelli, IT Manager

Santa Margherita

Headquarters: Fossalta di Portogruaro (Venice) - Italy

Industry: Food & Beverage

Products:  Wines

Revenue:  €260 million in 2022

Locations:  Italy & U.S

Employees: 410

Vistex solutions implemented: 
Solutions for SAP

– SAP Incentive Administration

– SAP Data Maintenance Pricing

Santa Margherita

Santa Margherita finds the right balance 
between flexibility, control and effectiveness 
in managing sales conditions

Sales condition analysis to identify the
most performant deals and campaigns

Profile
Founded in 1935 as a family business by Marzotto, Santa Margherita, a fine wine manufacturer, is now an 

important global player, present in more than 90 countries and recently, the U.S., with 10 wineries in Italy.

Challenges
Santa Margherita wanted to streamline processes and better manage pricing conditions to avoid manual 
and time-consuming validation of sales conditions, reconciliation of data among different systems, and 
gain full clarity on conditions at the customer and product level.

Solution
Santa Margherita implemented both SAP Incentive Administration and Data Maintenance Pricing to 
manage contracts, promotions and deals for 4 different sales channels, as well as on-invoice and off-
invoice conditions. The native integration with SAP has simplified the architectural landscape. Vistex 
provided the flexibility to manage different promotional mechanics of modern and traditional trade.

Results
Santa Margherita identified these benefits:
• Harmonized sales conditions among different channels - modern trade, normal trade, export and 

ecommerce

• Automated the E2E process for promotions and contracts
• Captured real-time validation of all sales conditions for deals and campaigns

• Identified the best-performing promotions with full visibility of net prices

Rework reduction in the management
of sales conditions
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